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SHAREPOINT GOVERNANCE FORUM : 
INITIATION MEETING AGENDA
To be held at 10:00 on 3 February 2011 at Corporate Head Office
1. Welcome and Introductions
2. Purpose of the Session, Expectations of the Audience
3. Action Items
a) SharePoint Owner / Executive Sponsor, role-players and representation at this forum going forward, (maximum 10).  Scheduling of this forum.  Establish who the clients, implementers and support teams are.
b) Determine SharePoint Vision and align to company vision (“to become Southern Africa’s most highly rated and respected ... by our staff, clients, shareholders, regulators and communities”).
c) Funding of future enhancements to SharePoint, (management software, 3rd party tools, upgrades, training, etc).

d) Purpose of the Governance Plan, what are we saying.  Eg: consistent user experience, existing rules still apply (use of IT resources etc), no email attachments, use metadata to replace subfolders, content to be managed in accordance with records retention policies, (who will determine these), publish once-link many, PDF’s instead of Word docs, wikis instead of documents, promotion of social networking (blogs, discussion forums, My Sites), etc.
e) Review, amendment and approval of current Governance Plan.  Agree on violation policy and consequences.
f) Storing of governance forum documentation.

g) Software requirements for end users and implications on some laptop models, (Office, browsers). 
h) New issue logging and escalation system to be discussed and SLA’s agreed to.

i) Feasibility of up-skilling Helpdesk.

j) Process for requesting security groups in AD.

k) Upgrade plan for SharePoint and Office 2010.

l) Intranet branding – agree on current approach and way forward.

m) User adoption strategy and progress.

n) Training plan and progress and publishing this.

o) Standard agenda items / monthly reporting to be determined and finalised, eg :

IT :

· Infrastructure maintenance – backups, restores, BCP, DR, patches, upgrades, migrations

· 3rd party tools – requirements analysis, evaluation, approval, scheduling

· Capacity planning – current space used, split between divisions

· Total number of active users on platform, split between divisions

· Custom development – requirements analysis, evaluation, approval, scheduling

· Support calls – number logged, number outstanding, issues to be escalated to Microsoft

· Licensing – Standard vs Enterprise, process to request more, funding, installation implications

· AD – security group requests


Business :

· Standard company metadata

· Retention periods

· Weekly communication

· Intranet / extranet strategy and progress

· Training Plan

· Support calls – number logged, number outstanding, issues to be escalated to IT

· Report on issues, problem users, etc.


Both :

· Feedback regarding liaison with external vendors and level of service, issues, etc

· Escalation of issues to Governance Forum

· Review schedule of Governance Plan

4. Logged Escalated Issues to be Addressed
a) #4 – Silverlight Runtime required to build RIA solutions for sites. (Refer Arthur and Martha)

b) #5 – What is the BCP Plan and DR procedure?  Needs to be clarified and communicated.

c) #6 – Add a static link to the global navigation bar next to Links. 

5. Next Steps and Next Meeting
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